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Abstract: This study analyzes pesantren strategies for managing cultural 
conflicts in non-Muslim communities. Using a qualitative approach with a 
case study method, data were collected through interviews, observations, 
and documentation, then analyzed using an interactive model, including 
data reduction, data presentation, data depiction, and conclusion drawing. 
The results showed that the pesantren implemented various strategies, 
such as intercultural dialogue, joint social activities, synergy in religious 
social activities, collaboration with government agencies, and image 
enhancement through achievements. These strategies play a significant 
role in preventing and resolving cultural conflicts, as well as building 
harmonious relationships with the surrounding community. This research 
reveals that pesantren not only function as religious education institutions, 
but also as social agents that contribute to intercultural integration and 
harmony, especially in plural societies. This finding confirms the important 
role of pesantren in promoting cross-cultural dialogue and collaboration 
to create more inclusive and harmonious relationships in non-Muslim 
communities. 
 
Abstrak: Penelitian ini bertujuan menganalisis strategi pesantren dalam 
menangani dan meredakan konflik budaya di lingkungan masyarakat 
non-Muslim. Penelitian ini menggunakan metode kualitatif (studi kasus), 
data dikumpulkan melalui wawancara, observasi, dan dokumentasi, 
kemudian dianalisis menggunakan model interaktif, meliputi reduksi 
data, penyajian data, dan penarikan kesimpulan. Hasil penelitian 
menunjukkan bahwa pesantren menerapkan berbagai strategi seperti 
dialog antar budaya, pelaksanaan kegiatan sosial bersama, sinergi dalam 
aktivitas sosial keagamaan, kolaborasi dengan lembaga pemerintah, 
serta peningkatan citra melalui capaian prestasi. Strategi-strategi ini 
berperan signifikan dalam mencegah dan menyelesaikan konflik budaya, 
sekaligus membangun hubungan harmonis dengan masyarakat sekitar. 
Pesantren tidak hanya berfungsi sebagai lembaga pendidikan agama, 
tetapi juga sebagai agen sosial yang berkontribusi pada integrasi dan 
kerukunan antar budaya, khususnya di masyarakat yang plural. Temuan 
ini menegaskan pentingnya peran pesantren dalam mengedepankan 
dialog dan kolaborasi lintas budaya untuk menciptakan hubungan yang 
lebih inklusif dan harmonis di lingkungan masyarakat non-Muslim. 
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INTRODUCTION 

Cultural conflicts often arise from differences in values and beliefs but are 
further exacerbated by a lack of understanding and effective communication 
(Aririguzoh, 2022; Indainanto et al., 2023; Koyuncu & Denise Chipindu, 2020). In a 
multicultural society, these conflicts are particularly prevalent where cultural and 
religious differences exist without adequate dialogue or collaboration to bridge 
them (Machendrawaty et al., 2022; Ngarawula & Wahyudi, 2024). Pesantren, as 
Islamic boarding schools, face unique challenges in fostering harmony with 
surrounding non-Muslim communities. These challenges stem from not only 
ideological differences but also the lack of culturally sensitive engagement 
strategies (Latif & Hafid, 2021; Brooks, et.al., 2020; Alabdulhadi & Alkandari, 2024). 
This underscores a pressing gap in understanding how pesantren can effectively 
manage and mitigate cultural conflicts within such complex environments. 

Previous studies have demonstrated the potential of formal conflict 
management strategies in fostering harmonious relationships between pesantren 
and their diverse communities. For example, structured programs such as interfaith 
dialogues, multicultural education initiatives, and collaborative community projects 
have been identified as effective tools for reducing tensions (Pertiwi, et al, 2024; 
Siddiq, et.al, 2024; Tondok, et.al, 2022; Mariyono, 2024; Muid, et al., 2024; Suryani & 
Muslim, 2024). These studies highlight how pesantren can maintain their values 
while engaging constructively with diverse cultural norms. However, most of this 
research focuses on formal and institutionalized approaches, often overlooking 
informal, adaptive methods. The lack of exploration into spontaneous and flexible 
strategies—such as personal relationships and community involvement—
represents a research gap that this study aims to address. 

This article seeks to analyze the various strategies employed by pesantren in 
managing and reducing cultural conflicts, with a focus on informal and adaptive 
approaches. Unlike formal strategies discussed in prior research, this study 
examines how personal interactions, emotional connections, and spontaneous 
community involvement can create harmony. Specific objectives include identifying 
effective methods used by pesantren to engage with non-Muslim communities and 
understanding the role of flexibility in their conflict management practices. By 
exploring these dimensions, this research aims to shed light on alternative 
approaches that complement formal strategies, offering a broader understanding of 
pesantren’s role in multicultural settings. 

The significance of this research lies in its potential to contribute to conflict 
resolution and social integration in multicultural societies. Pesantren, as 
educational institutions, have the unique ability to serve as bridges between 
different cultural and religious communities (Kawakip & Sulanam, 2023; 
Setyaningrum, et al, 2023; Sakai & Isbah, 2014). By focusing on informal and 
adaptive strategies, this study provides new insights into how pesantren can 
address cultural conflicts with flexibility and responsiveness, which is especially 
important in dynamic and diverse social contexts. The findings can inspire not only 
pesantren but also other institutions operating in pluralistic environments to adopt 
innovative methods for fostering tolerance and cohesion. 
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The challenges faced by pesantren in building harmonious relationships with 
non-Muslim communities reflect broader societal issues of prejudice, 
misunderstanding, and lack of dialogue (Djamaluddin, et al., 2024; Alkouatli, et al., 
2023; Al Qurtuby, 2023). As microcosms of multicultural interaction, pesantren 
have the potential to become role models for other institutions in addressing these 
challenges. This study underscores the importance of addressing these gaps by 
exploring adaptive strategies that respond to the needs and nuances of the local 
social environment. By examining these strategies, the research directly contributes 
to efforts to reduce social polarization and enhance cultural integration. 

What sets this study apart is its emphasis on non-formal strategies employed 
by pesantren. Unlike prior studies that focus heavily on structured programs and 
institutional frameworks, this research highlights the significance of daily 
interactions, personal engagement with community leaders, and spontaneous 
involvement in local activities. Such approaches demonstrate that flexibility and 
emotional closeness can be as impactful as formal strategies in fostering harmony. 
This perspective provides a fresh lens through which to understand the dynamic 
interplay between pesantren and their multicultural surroundings. 

This research also contributes to the academic discourse on conflict resolution 
and education in pluralistic societies. By integrating theories of cultural adaptation 
and social cohesion, the study bridges gaps in existing literature. It emphasizes how 
pesantren, despite their traditionally conservative nature, can adopt progressive 
approaches that align with the principles of inclusivity and tolerance. Furthermore, 
the study’s focus on informal methods enriches the existing body of knowledge, 
offering practical insights for educational institutions seeking to navigate cultural 
complexities. 

The practical implications of this research extend beyond pesantren, offering 
valuable lessons for policymakers, educators, and community leaders. By 
showcasing how informal strategies can complement formal approaches, the study 
advocates for a more holistic understanding of conflict management. Policymakers 
can draw from these findings to develop supportive frameworks that encourage 
intercultural dialogue and collaboration. Similarly, pesantren and other educational 
institutions can adopt these insights to strengthen their roles as agents of social 
harmony, demonstrating that adaptability and inclusiveness are key to thriving in 
multicultural environments. 

 

METHOD 

This research uses a qualitative and case study approach to understand 
pesantren management strategies in a non-Muslim environment in depth, by 
conducting a case study at the Islamic education institution Ponpes Firdaus 
Jembrana Bali. The determination of this research object is due to its unique 
location in the middle of a non-Muslim society, thus offering an ideal context for 
observing pesantren strategies in managing cross-cultural relationships. This 
environment allows researchers to analyze the real challenges and adaptive 
approaches applied by pesantren in creating harmony. The study in this location 
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also provides important insights into the role of pesantren in building tolerance in a 
multicultural society. 

The sources of informants in this study include various related parties, such as 
pesantren administrators, teachers, students, community leaders, and parents of 
students, to obtain diverse perspectives. Involving informants from various 
backgrounds allows researchers to collect comprehensive data on pesantren 
management strategies.  

Table 1: Research Informants 
No Informant Category Informant Code 

1 Pesantren Leader PL 
2 Pesantren Administrator PA 
3 Santri San 
4 Public Figure PF 
5 Santri Guardian SG 

Source: Researcher's calculation, 2024 

 
Data collection techniques in this study include observation, interviews, and 

documentation, these techniques were chosen so that researchers can obtain in-
depth and varied data. Observation allows researchers to observe direct 
interactions in pesantren, interviews provide personal perspectives from 
informants, and documentation provides supporting data from written records. The 
combination of these three techniques helps in gaining a thorough understanding of 
the pesantren management strategy. 

The data analysis technique in this study uses the Miles and Huberman model, 
namely the interactive model, which includes three main stages: data reduction, 
data presentation and conclusion drawing. This technique was chosen because its 
interactive approach allows for in-depth analysis in stages. 

 
Figure 1: Components of the interactive data analysis technique model 

Source: Processed by the researcher, 2024 

 
Based on the picture above, the steps of this data analysis technique begin 

with data reduction, namely filtering important data from the results of interviews, 
observations, and documentation relevant to the pesantren management strategy. 
Furthermore, data presentation is done by organizing selected data in the form of 
tables or narratives so that patterns and relationships between findings are visible. 
The last stage, conclusion drawing, is done through the interpretation of emerging 
patterns so that researchers can conclude the effectiveness of pesantren 
management strategies in a multicultural environment. 
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RESULT AND DISCUSSION 

The Importance of Intercultural Dialogue 
Intercultural dialogue is very important as an effort to build understanding, 

reduce conflict, and strengthen harmonious relationships between pesantren and 
surrounding communities with different cultures, thus creating a more tolerant and 
respectful environment. Through dialogue, both parties can understand each other's 
values and traditions, thus reducing misunderstandings that can trigger conflicts. 

In addition, dialogue plays an important role in reducing the potential for 
cultural conflict, where prejudice can be overcome by opening communication 
between communities. Social relations between pesantren residents and the local 
community can also be strengthened through dialogue that encourages 
participation in joint activities, creating closer emotional ties. Regular interaction 
supported by dialogue has also been shown to increase tolerance in multicultural 
societies, building mutual respect between groups. This dialogue not only serves as 
a means of communication but also paves the way for joint solutions to various local 
challenges, such as social or economic issues that require collaboration. 

In addition, through joint social activities, dialogue serves to increase cultural 
awareness, build deeper understanding, and strengthen harmonious cooperation 
among the pesantren community and the surrounding community. The following 
table shows the importance of intercultural dialogue to strengthen the harmonious 
relationship between pesantren and the surrounding communities with different 
cultures. 

Table 2. Benefits of intercultural dialogue 
No Benefits of intercultural dialogue Description 
1 To Build Understanding Examining how intercultural dialogue helps 

pesantren and the surrounding community 
understand each other's values and traditions, thus 
reducing misunderstandings. 

2 Reduction of Potential Cultural 
Conflicts 

Analysing the effectiveness of dialogue in reducing 
cultural conflicts and avoiding prejudice between 
pesantren communities and non-Muslim 
communities. 

3 Strengthening Social Relationships Identify the impact of dialogue in strengthening 
social and emotional relationships between 
pesantren residents and the community, including 
through participation in joint activities. 

4 Enhancing Tolerance in a 
Multicultural Society 

Examine the role of routine interaction in increasing 
tolerance and mutual respect between the pesantren 
community and culturally different communities. 

5 Shaping Shared Solutions to Local 
Challenges 

Explore how intercultural dialogue can help find 
shared solutions to social, economic or cultural 
challenges in multicultural societies. 

6 Cultural Awareness through Joint 
Social Activities 

Examining the influence of joint social activities as a 
form of dialogue that can strengthen cultural 
understanding and cooperation between the two 
communities. 

Source: Researcher's calculation, 2024 
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Based on Table 2, intercultural dialogue provides significant benefits for 
Ponpes Firdaus Jembrana Bali, such as increasing understanding and tolerance 
between the pesantren and the surrounding community with different cultures. 
Through open interaction, cultural conflicts can be minimized, social relationships 
strengthened, and joint solutions to local challenges are created (Duxbury, et al., 
2024; Hussain, et al., 2024; Nkrumah, et al., 2024; Arena et al., 2023; Kiss et al., 
2022; Kurniawan et al., 2023; Roqib, 2021).  

Joint Social Activities 

Social activities involving pesantren and non-Muslim communities, such as 
social services, joint recitations, and celebrations of religious holidays, can 
strengthen relations between communities. These activities create a space for 
positive interactions that allow Santri and the community to get to know, 
understand, and appreciate cultural differences. By directly engaging in activities 
that benefit the neighborhood together, pesantren show concern for the needs of 
the community, which in turn can reduce prejudice or misunderstandings that may 
arise. This approach also strengthens social ties and a sense of community, so that 
pesantren are not only seen as religious institutions but also as an important part of 
the community that contributes to shared prosperity. 

Ponpes Firdaus Jembrana Bali shows its commitment to building good 
relations with non-Muslim communities through joint social activities, one of which 
is the Amal Bakti Santri (ABAS) Programme for 9th and 12th-grade students. This 
annual program involves students in social service activities, such as cleaning the 
surrounding environment and providing social assistance to people in need. 
Through ABAS, the pesantren provide a space for Santri to interact and cooperate 
directly with the community, creating mutual respect and strengthening 
relationships. This program helps reduce cultural tensions, overcome prejudice, and 
build trust, resulting in harmonious and mutually supportive relationships. 

 

 
Figure 2: Amal Bakti Santri (ABAS) programme 

 

Based on the picture above, proves that Ponpes Firdaus Jembrana Bali 
conducts social service activities in the form of the Santri Charity Programme which 
is held annually for students 9 and 12. Joint social activities, such as the Santri 
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Charity Programme at Ponpes Firdaus Jembrana Bali, have proven to be effective in 
building harmonious relationships with the surrounding community, especially 
non-Muslims. Through direct interaction in social service activities, pesantren can 
reduce cultural tensions and increase mutual understanding (Husni & Rohmah, 
2024; Chuanchen & Zaini, 2023; Sulaiman & Ahmadi, 2020). The program 
strengthens social bonds between santri and residents and shows pesantren as an 
active part of the community that cares about the common welfare (Ilham & 
Noviarita, 2024; Bahiroh & Suud, 2020; Pujianto et al., 2021; Zukdi et al., 2022).  

Joint social activities are proven to strengthen cooperation and create a 
harmonious environment and mutual respect in multicultural societies  (Abdullah 
et al., 2023; Huda et al., 2021), one example is the collaboration between Pecalang 
and Banser in supporting religious events in Bali. Pecalang, known as traditional 
security in Hindu customs and ceremonies, are not only involved in guarding Hindu 
events but also assist in Islamic religious events, such as Idul Fitri or Maulid Nabi. 
Conversely, Banser (Barisan Ansor Serbaguna) is also present at Hindu events, such 
as during Galungan or Nyepi ceremonies, to help maintain order. This cooperation 
is not only to maintain security (Abdurrazak & Wanda, 2022; de Botton et al., 2021) 
but also reflects solidarity and mutual respect between religious communities 
(Kuswaya & Ali, 2021; Prasetiawati, 2020). By helping each other, they show that 
security and comfort in religious activities is a shared responsibility, not just the 
obligation of one group (Pellikka et al., 2023; Tobroni et al., 2020; Williams & Kates, 
2022).  

Collaboration with Government Agencies 

Close cooperation between pesantren and government agencies can 
strengthen educational capacity, improve access to resources, and expand the social 
contribution of pesantren in community development. By working together, 
pesantren can be more involved in supporting government programmes. This not 
only enhances the role of pesantren in national development but also strengthens 
pesantren as relevant institutions in society. 

Firdaus Islamic Boarding School Jembrana is an Islamic boarding school that 
actively collaborates with the government in various aspects, from education to 
social activities. One form of visible cooperation is by supporting government 
programmes such as the Sharia Economic development programme held by Bank 
Indonesia to make a real contribution to the development of Islamic economics and 
finance in Indonesia. 
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Figure 3. Indonesia Sharia Economic Festival (ISEF) 2023 

 

Based on the picture above, Pondok Pesantren Firdaus Jembrana was 
appointed to represent Bali Province in the 10 Year Indonesia Sharia Economic 
Festival (ISEF) 2023 signifying the recognition of the pesantren's role in 
encouraging the development of sharia economy. The pesantren's involvement in 
ISEF is not only as a participant, but as a representative that shows a strong 
commitment to the development of sharia economy at the regional level. With the 
presence of the ustadz and santri, Pesantren Firdaus showed that the pesantren is 
not only a centre of religious learning, but also an institution that encourages 
sharia-based economic independence in the community. This was reinforced by the 
expression of the head of the Firdaus Islamic Boarding School KH. Mahmudi at the 
event. 

“Pesantren is a miniature of life so it is hoped that students will be able to learn 
from it before plunging into the real world. Pesantren does not only teach the 
Quran but also how to compete in global life” (PL). 
 

The participation of pesantren in programmes such as ISEF strengthens their 
position as government partners in building an economic ecosystem based on 
sharia principles. In addition, events like this also provide opportunities for santri 
to understand more about the concepts of sharia economy, which is expected to 
equip them to make a real contribution to society after graduation. 

Thus, Ponpes Firdaus expands its role as an educational institution that not 
only produces graduates with religious knowledge but also economic insights that 
are in accordance with sharia principles to support the vision of inclusive and 
sustainable Islamic economic development   (Anggadwita et al., 2021; Iltiham & 
Rohtih, 2023; Saleh & Satriawan, 2020; Supriyanto et al., 2022). slamic boarding 
schools also show their important role in building a harmonious society (Ihsan et 
al., 2021; Musaddad, 2023) and empowered through multicultural education that 
instils the value of tolerance and cooperation with the government (Abdullah et al., 
2023; Mubarok & Ghony, 2024; Tamyis et al., 2023). 

Improving the Positive Image of Pesantren Through Achievement 

The participation of pesantren in art, cultural, or scientific competitions 
involving the general public has succeeded in improving the positive image of 
pesantren in the eyes of non-Muslim communities. The works produced by santri 
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inspire a deeper appreciation and understanding of pesantren values, thus reducing 
negative stereotypes. 

By participating in artistic, cultural, or scientific competitions, pesantren can 
showcase their positive values, such as tolerance, peace-loving, and creativity. This 
participation opens up opportunities for the non-Muslim community to see another 
side of pesantren that is not only concerned with religious education but also with 
the development of skills and general knowledge. This exposure enriches the 
general public's understanding of pesantren, which may have been limited to 
certain stereotypes. 

Pesantren Firdaus Jembrana participated in a documentary film competition 
aimed at high school/vocational/secondary school students throughout Bali held by 
Religion for Peace (RfP) Indonesia for Responding to the increasingly alarming rate 
of climate change. The competition was also organized with the support of the Asian 
Conference of Religions and Peace (ACRP), Udayana University's Faculty of Tourism, 
Gita Santih Nusantara (GSN), and Gedong Gandhi Ashram (GGA). Here is an image of 
the climate change documentary film produced by Firdaus High School in 2023 
which won second place in the competition. The link can be clicked on the following 
link: https://youtu.be/UI9IO_QzqaE.  

 
Figure 4.  2nd Place Winner of Climate Change Documentary Film 

 

In addition, Firdaus Islamic Boarding School also made a proud achievement 
through the PMR Madya contingent from Firdaus Junior High School, which won 3rd 
place for the digital poster category and 3rd place for the exemplary participant 
category in the 14th JUMBARA (Jumpa Bakti Gembira) event. This success shows 
that pesantren do not only focus on religious education, but also on the 
development of practical skills and broader human values. 

 
Figure 5.  3rd Place Digital Poster and 3rd Place Exemplary Participant 

https://youtu.be/UI9IO_QzqaE
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This achievement in JUMBARA reflects the pesantren's commitment in 
educating students to become caring, creative individuals who contribute positively 
to social activities. In the digital poster competition, PMR Madya students were able 
to portray humanitarian messages through attractive visual works, showing their 
concern for community issues. Meanwhile, the award as an exemplary participant 
shows that the students have successfully demonstrated discipline, dedication, and 
good role models in participating in all JUMBARA activities. And there are many 
more achievements achieved by Ponpes Firdaus which can be seen on its official 
website and social media accounts, namely at the following links: 
https://web.firdaus.sch.id/ and https://www.instagram.com/pondok.pesantren.firdaus/.  

These achievements not only enhance the reputation of Pondok Pesantren 
within the broader community, demonstrating its positive role in fostering social 
harmony and cultural understanding (Aziz et al., 2021; Hastasari et al., 2022; Pasi et 
al., 2020). The recognition earned by the Pesantren underscores its ability to adapt 
to societal needs while maintaining its core values, thus elevating its status as a 
respected institution (Yasmeen, 2024; Alabdulhadi, 2024). This progress reflects 
the growing appreciation for the contributions of pesantren education in shaping 
individuals who are not only religiously grounded but also socially engaged and 
culturally aware (Achruh & Sukirman, 2024; Mashuri, et al., 2024).  

Moreover, these accomplishments play a crucial role in strengthening 
interfaith relations in Bali, a region known for its rich cultural and religious 
diversity (Hadi et al., 2024; Nursyamsi et al., 2023). Through the active involvement 
of santri in social and humanitarian activities, such as disaster relief and community 
empowerment programs, pesantren students demonstrate a commitment to 
universal values of compassion and solidarity (Aimah et al., 2024; Hardi et al., 2021; 
Sopian & Suprapto, 2023; Wahono et al., 2023). This active engagement not only 
dispels misconceptions but also fosters mutual respect and collaboration among 
different religious communities. 

 

CONCLUSION 

Intercultural dialogue at Firdaus Islamic Boarding School in Jembrana Bali is 
essential in strengthening harmonious relationships with the surrounding 
community. Through joint social activities, such as the Amal Bakti Santri (ABAS) 
Programme, the pesantren reduces cultural conflicts, overcomes prejudice, and 
builds trust. Collaboration with the government in Sharia economic programs and 
achievements in art competitions strengthen the positive image of pesantren. Thus, 
pesantren are not only centers of religious education, but also institutions that play 
an active role in supporting social and economic development, increasing tolerance, 
and encouraging cooperation in a multicultural society. 
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